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St Stephens Centre
AWARDED ‘RETAIL DESTINATION OF THE YEAR’ AT THE ORACLE AWARDS ‘13

Client: ING

Location: Hull, UK

Project Value: £130M

St. Stephens Hull is a £130m urban regeneration project comprising of retail, 
A3 and leisure development with a 150 bedroom hotel, extensive public realm, 
associated decked parking and a new performance venue for the Albemarle 
Music Centre. Holder Mathias acted as both concept and delivery architect 
leading the design team throughout. 

The project created a new urban square for Hull by integrating with the Paragon 
Station redevelopment, requiring extensive liaison with Network Rail, the train 
operators and bus companies. 

Holder Mathias worked with Yorkshire Forward, Hull City Council, The Albermarle 
Music School and Network Rail in the public sector and in the private sector 
with London and Amsterdam succeeded by ING as developers, British Land as 
ultimate purchasers, each of the tenants and First Trans Pennine on the transport 
interchange. St Stephens won ‘Retail Destination of the Year 2013’ in the Retail 
Week Awards.

The project was delivered on budget and on time. St Stephens has been fully let 
throughout the recession and continues to trade above the regional average. The 
development is acknowledged to have delivered significant community benefits 
and won the Hull Citybuild Urban Regeneration Award, whilst the Albermarle 
Music Theatre is rated as best music facility of its kind in the region and is now 
home to The Hull Philharmonic Orchestra. 
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Holder Mathias recognised that St Stephens had a significant role to play in 
the urban regeneration of central Hull and sought to create a covered street 
establishing a significant new urban connection. An extensive review of global 
precedents was undertaken to identify key features of an ‘arcade’, as opposed 
to a shopping mall, based upon the aspirations of the innovative Dutch client. 
In designing the distinctive flowing arcade roof many options were tested 
using ‘working wall’ and working model techniques with the client, design team 
and stakeholders. Great attention was paid in the design process to means of 
drawing attention to the first floor, leading to the development of the ‘pod’ to 
pull visitors vertically as well as horizontally so as to maximise the first floor food 
offerings which so often fail in such developments.  The vision of a street façade 
was realised through the use of a strong tenant handbook, creating a balance 
between a blank canvas for retailers’ own images whilst maintaining the visual 
identity of the building as a whole.

The design was well received by CABE, Yorkshire Forward and Hull City Council 
leading to the granting of planning consent without issue.

During the construction stage Holder Mathias undertook the client audit role 
as well as being novated to the contractor under a design build contract. The 
interests of each party were scrupulously protected by the use of an internal 
‘Chinese wall’ however the arrangement had many benefits in terms of speed 
of response to changes. The development was partly let when construction 
started but multiple variations took place during the construction process as 
tenants arrived which were effectively controlled by a high level managerial 
partnership between the audit and novated teams mitigating client risk. As one 
of many examples of the challenges faced, a graveyard was discovered during 
substructure works which could have significantly delayed the project, however 
quick reactions from the delivery team to divert works elsewhere allowed time to 
redesign the structure.


